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Institutional Strategies for Mobilization of Funds and Optimal Utilization of 

Resources (2023-24) 

1. Mobilization of Funds: 

o Government Grants: 

▪ The college receives budgetary grants from the AP State Government 

in four quarters each year to support maintenance and operational 

expenses. 

▪ Special grants are mobilized for infrastructure development such as the 

construction of buildings, toilets, and other essential facilities. 

o UGC and RUSA Funds: 

▪ The institution seeks funds through RUSA (Rashtriya Uchchatar 

Shiksha Abhiyan) for academic development, research, and 

infrastructure enhancement. 

o Scholarships and Fee Funds: 

▪ The college effectively utilizes funds earmarked for scholarships 

(SC/ST/BC/Minorities). Prior approval from the Commissioner of 

Collegiate Education, AP, Vijayawada, is sought to access the 

accumulated special fee fund. 

o Donations and CSR Initiatives: 

▪ Mobilization of resources from alumni, philanthropists, and corporate 

social responsibility (CSR) initiatives for institution-specific projects. 

2. Optimal Utilization of Resources: 

o Budget Planning and Allocation: 

▪ The budget is strategically allocated for academic, administrative, and 

infrastructure needs based on priorities and institutional requirements. 

o Internal and External Audits: 

▪ Regular audits (internal and external) ensure transparency and 

accountability in financial transactions. 

o Resource Management: 

▪ Stock verification committees ensure physical verification of existing 

and newly purchased stock, updating the stock register annually. 

▪ Energy and resource-saving measures, like solar power, LED lights, 

and water conservation systems, are implemented to minimize 

wastage. 

o Monitoring and Evaluation: 

▪ The Principal of college oversees the utilization of grants, ensuring that 

funds are effectively used for quality enhancement in teaching, 

learning, and infrastructure development. 

These strategies ensure financial sustainability, transparency, and optimal utilization of 

institutional resources. 

 

 

 

 



 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 



 

 

 



 



 

 



 



 

 

 

 

 

 

 

 



 

 



 



 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 



 
 
 

 
 
 

 
 
 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 
 
 
 


